SVBSA Meeting Minutes
Sunday, April 12, 2026 @ 6:00/7:15 PM

Cranberry Municipal Building-Brush Creek Room

Review: March Meeting Minutes

-Accepted by Jen O’Toole & Scott Wagner
Motions/Action Items: Changes to Refund Policy
Call to Order: Mike Fabus

Time: 7:18

President: Mike Fabus
e Opening Day-Fabulous turnout & great time!
e Fields prepping for Turf; Machinery to be moved week of 4/12

e \ets Field: Possibility to utilize, Add base pegs/Remove mound?



e Safety at Fields and Parks; Cameras at Community Park/Additional
lighting; Township Police more patrolling

e New local baseball team; Request of field usage. (2) baseball club
teams (NO). Senior Softball and Pittsburgh Venom

VP Softball: Jill Hahn

e Uniforms have been distributed; confusion over Buying (2); (1)
practice jersey.

e GPGSL meetings were on March 28™. All games posted, No Rule
changes

e Major gap between Fast Pitch & Slow Pitch; Discuss options to fix
the issue; lacking communication. In need of Fast/Slow Pitch
Coordinators

e First Games are this Week

e More sliding mates going into next Season? Purchase (1) more for
Graham

VP Baseball (Interim): Chris Bossong

e All schedules have been posted (NO Games on Fields 3 and 4); Vets
available if necessary; Weekend practice availability

e To meet with Chris Brown to discuss fields for Summer
Tournaments due to Fields 3 and 4 not available

e Equipment and Jersey handouts went well for all leagues



e 70 ft base pegs being installed on Fields H and L to give us
flexibility for Bronco games

e Should we order portable mounds for Graham?

VP Finance: Dave Palascak
MARCH 2026 FINANCE UPDATE
REPORTS

Monthly bank reconciliations (explanation of all contributions and
distributions from the bank account) and the Profit Loss YTD vs last year
are included in the document package.

BANK ACCOUNTS

Month-end Summary
31-Mar- | 28-Feb-26 CASH
26 FLOW
OPERATING S S S
ACCOUNT 110,736| 101,680 9,056
CAPITAL S S S
ACCOUNT 331,634 | 330,805 829
TOTAL $442,370 | $432,485 $9,885

FINANCIAL SUMMARY




Profit and Loss Comparison
January - March, 2026

TOTAL

JAN - MAR, 2026 JAN - MAR, 2025 (PY) CHANGE % CHANGE

¢ Income 5$139,520.96 $106,685.91 $32,835.05 30.78 %
GROSS PROFIT $139,520.96 5106,685.91 $32,835.05 30.78 %
» Expenses $71,688.28 $72,503.87 5 -815.59 -1.12 %
NET OPERATING INCOME 567,832.68 534,182.04 533,650.64 98.45 %
NMET INCOME 567,832.68 334,182.04 $33,650.64 98.45 %

OTHER UPDATES

e Agreed on $15/athlete for both softball and baseball club teams.
e Secured an additional debit card for concessions to utilize for their
routine purchases.

Sponsorships: Kate Feldbauer
e Applied for a grant from Buffalo Wild Wings

e (Canceled Pittsburgh Pirates Spirit Night and booked the
Washington Wild Things for Saturday, May 23™

e Applying for another grant where they send us free equipment all

we must do is pay shipping

VP of Administration/Registration: Jen O’ Toole
Admin

e QOutstanding clearances for Head Coaches; (2) Head Coaches



e VP of Admin, Registrar, and Photo Day Coordinator positions need
to be filled as Jen is stepping down at the end of June. Description
of Job/Duties to go out.

Registrar

e QOutstanding balances; (1) from Winter Workouts

e Capital Improvement fundraiser; Remove 1x fee; Proposal to move
away from raffle moving forward.

e Refund Policy; Add (2) additions; motion to agree
Photo Day
e Quick update-Vets Field unless weather
VP Operations: Steve Elliott
e Umpire Update- (16) youth attended (2) trainings
e Jay Bonarenka-Tournament Team Jersey Fittings week of 4/13
e Need to order additional Small In-House hats
Concessions: Christy Fowler
e Opening Day Net Sales-$568; First year Open for Opening Day!

VP Communications: Corey Klinger



e Huge Thank You for all those who made Opening Day a success,
especially the Opening Day Committee

e Field Open/Closures; Is there a better way? Committee?
Fields: Jim Gaydos
e Field Updates-Maintenance Day a Success; Great turnout; Jeremy
to be at Graham/Parks week of 4/13. New Home plates on fields |,

J, and L. Field (2) at Cranberry Park

e Cart Updates; Red Cart in Shop; Green Cart from Graham new
lgnition switch

e Batting Cages: Work Order has been in with Township
e Garages/Sheds

Miscellaneous: Fields 2 & 5 Lights are out; Field 1 Branches over Lighting

Meeting adjourned: 7:30
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